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A Study on Verification Analysis of the Recreational

Business Model of Farmers’ Associations in Taiwan

Chun-Nan Lin', Wen-chuan Chang?, ~ Tsung-Ying Tuan®

Abstract

Farmers’ Associations (FAs) have been an important force in the agricultural
development of Taiwan. Currently, many FAs in Taiwan have involved in recreational
tourism, and the main items of business include eco-tourism, recreational farms, citizen
gardens, and hotels. This study identified the characteristics of the business model using a
clustering analysis. The difference of business models in different operational locations,
types, entities, motives and scales were also verified.

The results showed that approximately 80% of FAs had unclear positioning of the
recreational business. Different operational conditions lead to different business models.
FAs would adopt different business models in response to different operating conditions.
This implied FAs could position the operations of their recreational businesses according
to the operational status. FAs may also enhance their operations into Star or Cash cow
business types, to increase the operational performance of FAs. Moreover, they could
examine their business models based on their operational situation, to create more
competitiveness for recreational business operations.

Keywords: Farmers’ Associations, recreational business, operating conditions, business
model
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