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A Study on the Key Factors of G Theme Restaurant Success

Chen Wei-yu ! Shih Meng-Long 2

Abstract

This study focuses on the successful key factors for the G-themed restaurant in
Taitung County. The hierarchical program analysis method was used to access the
interview information from industry, the public sector, and the academic experts. Each
level has three interviewees and there are totally nine interviewees. The four assessment
aspects of "Environmental Experience", "Gourmet Cuisine", "Food Hygiene" and
"Service Quality" and 13 factors constitute a process-level framework for successful
key factors. Integrating the results of a comprehensive assessment of industry, public
sector, academics and other experts, the key factors for the success of G-themed
restaurants include five factors of " environmental cleanliness", "environmental
conditions", "moving line design", "key needs" and "food hygiene". The results of the
study will provide an important reference for the practical operation of the theme
restaurant operators and the entrepreneurs who are interested in setting up the theme

restaurants in the future.

Key words: The theme restaurant ~ Analytic Hierarchy Process ~ The key factor
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