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The Application of Friendly Supply Chain in County
Areas: Example of “A” Corporation

Tzong-Ru (Jiun-Shen) Lee’  Cheng-Chun Hsieh™

Abstract

As times change, the development of city was gradually extended to rural areas. Every
industry are competitive, and many scholars have begun to explore how to achieve the
purpose of the integration of business processes by supply chain management. However, there
are few actual cases about the link between partnerships and supply chain management. In
this study, research develops the concept of "friendly supply chain(FSC)," and find an
emample of ”A” company to proof the concept of FSC and explain how the “A” company
promote sugar apple in Taiwan exporting to China successfully by doing the farmer education
get the concept of the FSC. Besides, the business model focused on research and marketing (it
likes the concept of smiles curve), it brought high profits for “A” company and make it
become the largest export firm of sugar apple in Taiwan. The contribution of the case study of
FSC is provided a reference to provide an example to establish the relationship of supply

chain issues between supply chain partners or operational improvement in the future.

Keywords: partnership, supply chain management, smile curve, Taiwan, China, sugar apple.
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