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A Study on Key Components of Leisure Business Model of the
Farmers’ Associations in Taiwan

Chih-Yu, Hsiao® Chun — Nan, Lin**

Abstract

This study aims to explore the considerations of operators on business combinations;
to analyze the key components of the leisure business models for Farmers’ Associations
in Taiwan (FASs), and provide references to FAs that intend to operate or are operating in
the leisure business.

The result shows that the key components that affect the leisure business model of
FAs are leisure industry environment and leisure business features for external
environment; core operation strategies and business mission for internal environment;
intangible assets for resources investment; core process for value creation and delivery;
social responsibilities for benefit output. Knowing these key components is conducive to
handling the business models of the leisure businesses operated by FAs, and to analyze and
confirm the efficiency of leisure business operations by FAs in a more simple and clear

manner.
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